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[NepeyeHb KOHCANITUHIOBbLIX M AYTCOPCUHIOBbLIX yCcAyr Ha 2024 ropa,

KoHcynbTaumMmu u oueHOYHbIN ayauT

1. OHNNAWH KOHCYNbTALMA
YTouHeHMe 3anpoca 3aKasuurKa, BbIABNEHNE «Y3KUX MECT» NPOU3BOACTBEHHOM
cuctembl. Nogrotoska Kommepyeckoro npeanoKeHuma

2. OLLEHOYHbIN AYAUT

AyanT AelcTByOWEen cUcTeMbl MeHeKMEHTA Ha COOTBETCTBME CTaHAApTam

ISO 9001 (FOCT P MCO 9001), IATF 16949 (TOCT P 58139), TOCT P 58139, ISO 14001
ISO 45001, ISO 22001, I1SO 13485, ISO/IEC 17025. PaspaboTKa MNaaHa yay4ylieHui

PA3BUTUE CUCTEM MEHEQXMEHTA

MoproTtoBKa K ceptuduKaumm

3. BHEAPEHUE TPEBOBAHUMN 1ISO/UCO/TOCT

Pa3paboTKa /aKTyanusauma AOKYMEHTMPOBAHHbIX 3/1IEMEHTOB CUCTEMbI
MeHeaXmeHTa B cootseTcTBuu ISO 9001 (TOCT P UCO 9001), IATF 16949
(rOCT P 58139), 1SO 14001, I1SO 45001, ISO 22001, I1SO 13485, ISO/IEC 17025

4. NOATOTOBKA K AYAUTAM NO 1ISO/UCO/rOCT

MoAroToBKa K ayAMTam Ha COOTBETCTBME CUCTEM MEHeAKMEHTa KauecTBa,
3KO/I0rMYECKOro MeHeKMeHTa, MeHEeAKMEHTA OXPaHbl 340P0BbA U
6e3onacHOCTM Tpyaa 1 4p.

5. BHEAPEHUE UHCTPYMEHTOB KAYECTBA
Moabop v BHeAPEHNE NHCTPYMEHTOB YNPaB/ieHNA KauyecTBOM
(APQP, ANPQP, FMEA, SPC, MSA, PY, CP, 8D, R-FMEA 1 ap.)

6. CONPOBOXAOEHUE NPU CEPTUDUKALNU
ConpoBoxXaeHue npu cepTudmrKaumMoHHOM ayauTe. PaspaboTka naaHa no
YCTPaHEeHUI0 HECOOTBETCTBUIA

AyaunT nocraBlyMKa

7. NOArOTOBKA K AYAUTY NOTPEBUTENEN
MoaroToBKa K ayAUTy CO CTOPOHbI NOTpebutens:
X5 Retail Group, HOBAT3K, PYCA/1, TA3MNPOM, POCHE®Tb EcoVadis u ap.

8. MOArOTOBKA K AYAUTY NOTPEBUTENEN B ABTOMPOME

MoaroTtoBKa K ayauTy noTpebutena B aBTOMOOWUIbHOM NPOMbILLIEHHOCTH:
ABTOBA3 (ASES, SUPPLIER, HEALTH CHECK), TA3, KAMA3, YA3, Pirelli (VDA 6.3),
K3 Poctcenbmal u ap.
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Ao 1yvaca
BECNNATHO

ot 1 gHAa
ot 100 000 py6

ot 3 mecAaues
ot 75 000 py6/mec

ot 3 mecaues
ot 85 000 py6/mec

ot 1 mecaya
ot 75 000 py6/mec

ot 1 AaHAa
o150 000 py6/aH

ot 3 mecaueB
o1 95 000 py6/mec

ot 3 mecaues
ot 95 000 py6/mec

Ten.: 8 (903) 331-22-82

e-mail: rcpinfo@yandex.ru
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[NepeyeHb KOHCANITUHIOBbLIX M AYTCOPCUHIOBbLIX yCcAyr Ha 2024 ropa,

AyTcopcuHr pyHKLMIT U npoueayp

9. AYTCOPCUHTI CNYKbbl KAYECTBA

NEW
BbinonHeHue oTAeNbHbIX Npoueayp U GyHKLMIA cnyK6bl KauyecTBa (BHYTpeHHUE ot 4 mecaues
ayAuUTbl, aHaNNU3 CTaTUCTUKN AedEeKTOB, aHaIU3 NPUYNH HECOOTBETCTBUM, ot 75 000 py6/mec
noAarotoska otyetos no ABP u gp.)
10. AYTCOPCUHT C/TYKbbl MO YNPABJIEHUIO U PA3BUTUIO NOCTABLLUUKOB o7 4 MmecALes
OueHKa 1 Bblbop I'IOCTavBLLI,VIKOB, MOHUTOPWHT NOKa3aTenem, ayanTbl MOCTABLLNKOB, o1 75 000 I;yﬁlmec
oTpaboTka peknamaumii no npoueaype 8D u ap.
11. AYTCOPCUHT CNYKbbl MO PA3SBUTUIO NEPCOHANA ot 4 mecaLes
OpraHu13auma cuctembl No pasBUTUIO Kap,posorovpesepsa W nposeaeHue oT 65 000 py6/mec
KOPMopaTUBHOro 06y4eHNs No MHAMBUAYANbHOM TPpaeKTopumn
12. AYTCOPCUHT NMPOLEAYP OBCNYXKUBAHUA U PEMOHTA OBOPYIOBAHUA
MnaHWpoBaHWe NaHOBO-NpeaynpPeaAnTebHOro 0b6cnyKMBaHUA obopyaoBaHUA, ot 1 mecaua
BeZleHue CTaTUCTUKM OTKA30B, pacyeT nokasatenei 3GbeKTMBHOCTM Ucnonb3oBaHMa  oT 75 000 py6/mec
obopynosaHus: OEE, MTBF, MTTF, MTTR
13. AYTCOPCUHT YNPAB/IEHNA NPOEKTAMMU ot 1 mecaua
OpraHunsaumsa u KoopamHauma paboTbl KOMaHAbl NMPOEKTa, CONPOBOXKAeHUe npoekta ot 65 000 py6/mec
no npoayktam APQP, B cooTseTcTBMM € npoueanypamu ANPQP
14. AYTCOPCUHT PA3PAEOTKU HOPMATUBHOM AIOKYMEHTALIUU ot 1 mecaua
OpraHusaumsa paboT no paspaboTke un akTyanmsauum AMNMN, PFMEA, MY, TN, ot 65 000 py6/mec
TEXHO/IOTMYECKOM NAAHUPOBKM, HOPM Pacxoaos, 1 Ap. Moarotoska nanku PPAP
ana notpebutenei
YnpasneHue npoueccamum
15. OLLEHOYHbIN AYAUT NPOLIECCOB CMK ot 1 aHs
AyauT npoueccos opraHmsaummn. PazpaboTtka MNnaHa ynyyweHunii 4na nosblweHns A
ot 100 000 py6
pe3ynbTaTUBHOCTM M 3 EKTUBHOCTN NPOLLECCOB
16. PETTAMEHTALIMA NPOLLECCOB CMK
i Pa3paboTKa/aKTyannsaumna 40KYMEHTUPOBAHHbIX 3/IEMEHTOB A8 NPOLLECCOB U ot 1 mecaua
P Tyanusauma aoky P AZlA npott o 70 000 py6/mec
npoueayp npou3BoACTBEHHOWU CUCTEMbI
17. PASPABOTKA KPI ot 1 mecaua
PaspaboTka cuctembl KPl ana noapasgeneHuii u coTpyaHMKOB OpraHn3aLmm oT 65 000 py6/aH
18. PASPABOTKA LLU®POBOW MOOENU ot 1 mecaua
PaspaboTKka umdpoBoit mogenm NpoLeccos NPOM3BOACTBEHHON CUCTEMBI ot 70 000 py6/mec
19. BU3YAIU3ALUA KNKOYEBBIX MOKA3ATENEN
ot 1 mecauya

Pa3spaboTka Aalbopaos Ans BM3yanm3aLmy KAoYeBbIX NoKasaTtenei
3 HEKTUBHOCTU CUCTEMbI MEHEAMKMEHTA

20. ABTOMATU3ALUA AYOUTOB
PaspaboTka 4yaT-60TOB 419 ayAUTa CUCTEMbI MEHEAXKMEHTa, ayAuTa NPoAYyKTa,
ayauTa npous3BoACTBEHHOrO npotecca
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ot 60 000 py6/paw6opa

ot 1 mecaya
ot 60 000 py6/uat6oT

Ten.: 8 (903) 331-22-82

e-mail: rcpinfo@yandex.ru
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[NepeyeHb KOHCANITUHIOBbLIX M AYTCOPCUHIOBbLIX yCcAyr Ha 2024 ropa,

nPOU3BOAUTE/IbHOCTb

MpoussoauUTenbHOCTb TPyAa

21. AYAUT NPOU3BOACTBEHHOM CUCTEMDbI

KOMM/IEKCHbIN OLUEHOYHbIN ayauT NPOM3BOACTBEHHOM cMcTeMbl. Pa3paboTka MaaHa
YAYYLWEHU ANA NOBbIWEHUA Pe3yabTaTUBHOCTU U 3GEKTUBHOCTU
NpPoOn3BOACTBEHHOMN CUCTEMDI

22. UHTEHCUB: NOBbIWWEHUE NPOU3BOAUTE/NbHOCTU
Peanusauma sKkcnpecc Nporpammbl NOBbILEHMA MPOU3BOAUTENBHOCTM HA MUAOTHOM
y4yacTtke (MHTeHcKB)

ot 1 aHA
ot 100 000 py6

ot 1 mecaya
ot 95 000 py6/mec

NEW 23. MPOrPAMMA NOBbIWEHUA NPOU3BOAUTE/IbHOCTU oT 6 MeCALEB
BHeppeHMe nporpammbl NOBbIWEHUA NPOU3BOAUTENIbHOCTU TPYAA B COOTBETCTBUM t
ot 200 000 py6/mec
¢ HaymoHanbHbiM NpoekTom «loBbileHne NPOU3BOAUTE/IbHOCTU TPpyga»
24. NPOrPAMMA MEPOMNPUATUI HA OCHOBE BN N TOC
BHeapeHMe KOMNIEKCHOM NPOrpammbl MOBbILEHWA MPOU3BOAUTENBHOCTM TPYAA HA  OT 2 MecALEeB
ocHoBe meTo0B bepesknnsoro npoussoactsa (6M) n Teopun orpaHnyeHunin cuctem ot 100 000 py6/mec
(TOC) 3. TonppaTtTa
NEwl 25. MPOTPAMMA MOAEPHU3ALIMM NPON3BOACTBA
PaspaboTKa Mporpammbl MogepHU3aLMU, TEXHUUYECKOTO NepeBOoOopPYKeHUs u oT 2 MECALLEE
pasBuTUa npomnsBoacTBa. Komniekc meponpuaTtnii, obecneymBatowmx nosblilLeHne o7 100 00: 6/mec
NPOU3BOAUTENbHOCTb TPYAQ, PALMOHA/IbHYHO OPraHM3aLMto NPOLLECCOB U CHUMXKEHME Py
OonepauMOHHbIX 3aTpaT B NPON3BOACTBEHHON CUCTEME.
26. OPTAHMU3AUMA NPOU3BOACTBEHHbIX YHACTKOB
NEW Pa3paboTKa 1 peanunsauma KoOMnieKca MeponpuATUiA No opraHM3aLum CEpUIMHOro oT 2 mecAleB
NpPou3BOACTBA. Y/yylleHuWe LefieBbiX NPON3BOACTBEHHbIX MOKa3aTesiei, NoBblieHMEe ot 100 000 py6/mec
NPoOn3BOAUTENbHOCTU TPYAa, 3bDEKTUBHAA OPraHM3aLLMa NPOLECCOB U CHUMKEHME
OnepaLMoHHbIX 3aTPaT B NPOU3BOACTBEHHOM CUCTEME.
27. PA3PABOTKA TEXHWYECKOM AOKYMEHTALMU
NEW Pa3paboTKa TeXHUYECKOI OKYMEeHTaLuuu ANs NpousBoACcTB. KOHCTPYKTOPCKas, oT 2 mecAueB
TEXHONOrnYyecKan, SKCNAyaTaLMOHHAA, PEMOHTHaA AOKYMeHTauuA, npoueaypa no ot 100 000 py6/mec
OpraHM3auum NPom3BOACTBA U PEMOHTA U34enua u ap.
bepexnusoe Npou3BoACTBO
28. BHEOAPEHUE BEPEXX/TMUBOIO NPOU3BOACTBA
oT 2 mecAueB
Cuctema TPM, cuctema 5S, cuctema SMED, cuctema JIT, KapTMpoBaHMe NOTOKA
ot 75 000 py6/mec
co34aHuA ueHHoctn VSM u ap.
NEW] 29.3PPEKTUBHAA OPFTAHU3ALUNA PABOYUX MECT 5S
oT 2 mecaueB

YnopsagoueHue, 3proHoMuKka pabouero mecta, CTaHgapTHaA onepaLMoHHan
npoueaypa, ctaHaapT pabouero mecra, Kapta aBTOHOMHOro 06cny>KuBaHuA, u ap.

30. BCEOBLLEE OBC/NYXMBAHUE OBOPYOBAHUA TPM
CTaHZapTbl aBTOHOMHOTO 06CnyKnBaHUA 0bopyaoBaHMA, aHaNU3 3PPEKTUBHOCTU
obopyaosaHua OEE n gp.
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ot 60 000 py6/mec

oT 2 mecAueB
ot 75 000 py6/mec

Ten.: 8 (903) 331-22-82

e-mail: rcpinfo@yandex.ru
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[NepeyeHb KOHCANITUHIOBbLIX M AYTCOPCUHIOBbLIX yCcAyr Ha 2024 ropa,

HOPMWPOBAHUE
HopmuposaHue Tpyaa

31. AYAUT CUCTEMbI HOPMWUPOBAHUA TPYAA
JKcnpecc-AnarHocTMKa COCTOAHMA NPOLLECCOB NPOM3BOACTBA U onpejesieHne
NMepCneKkTUB NnoBsbleHUA NPON3BOAMTENbHOCTM TPYAa C MOMOLLbIO HOPMMUPOBAHUA

32. POTOrPA®GUA/CAMODPOTOINPAPUA PABOYEFO BPEMEHM
MposeaeHne potorpadumn, camodotorpadpum nam rpynnosoit ¢otorpadmm paboyero
BpemeHn (PPB) A41A OCHOBHbIX M BCMOMOraTe/IbHbIX MPOU3BOACTBEHHbIX ONepauuii

33. XPOHOMETPAX TEXHO/NOrMYECKMUX OMNEPALLNIA
XpoHOMeTpaXK TEXHOJIOrMYECKUX ONepaLmii ¢ pa3spaboTKon TeXHUKO-
HOPMMPOBOYHOM KapTbl

OBPA3OBAHUE

O6yueHue pykoBogurtenei n cneymanmucros™*

34. YNPABNEHYECKUE NPAKTUKYMbI A1 PYKOBOAUTENEN U CNELMAZTUCTOB
—  3ddeKkTnBHOE ynpas/ieHne NPon3BOACTBEHHbBIM Y4aCTKOM

—  dopmMupoBaHMe yNpaBaeHYECKMX KOMMNETEHLNN PYKOBOAUTENS

—  TpoeKTHoe ynpasaeHne B KOMMNaHUN

—  Pa3BuTME KOMMETEeHUMI CNeLmManmncTa no KayecTey

—  HaBblKM KOMMYHUKaLUWN AN MONOAbIX CELNanncTos

35. BHYTPEHHUI AYQUTOP U AYAUTOP BTOPOM CTOPOHbI

NEW

—  BHYTpPEHHWMi1 ayauTop v ayautop 2-oii CTOPOHbI B COOTBETCTBUM C Tpe6oBaHUAMM

NEW

1SO 9001 (FOCT P MCO 9001), IATF 16949 (FTOCT P 58139) 1 ISO 19011

—  BHYTpeHHW ayauTop CUCTEMbI SKONOTUYECKOTO MEHEKMEHTA B COOTBETCTBUM C
TpebosaHuamu ISO 14001 n ISO 19011

36. BHEAPEHUE CUCTEMbI MEHEAXMEHTA HA NMPEANPUATUA

—  Peanusauyma tpeboBaHuii ctaHgapTos ISO 9001 (FTOCT P MCO 9001), IATF 16949 (FOCT P
58139), ISO 14001, I1SO 45001 v gp. Ha npeanNpuUATAX

— 0630p 1 peanusauma TpeboBaHUI MHXKEHEPHbIX METOAMK W NpoLeayp CTaHAapTa
IATF 16949 (APQP, PPAP, FMEA (DFMEA, PFMEA 1 RFMEA), SPC, MSA, 8D u ap.)

— CneuwmanbHble TpeboBaHMA NOTpebuTenel K cuctemMe MeHeaKMeHTa npeanpuaTui

37. 90DEKTUBHOE PA3BUTUE NPOU3BOACTBEHHOM CUCTEMDI

—  WHTerpupoBaHHaa cuctema meHegKmeHta. Tpeb6osaHua ISO 9001 (FOCT P UCO 9001),
IATF 16949 (FOCT P 58139), ISO 14001, ISO 45001 n BHyTpeHHME ayAUTbI C YYETOM
npoueccHoro noaxoaa

—  loBblleHMEe NPOU3BOAUTENBHOCTU TPYAA HA NPEANPUATUN C MOMOLLbIO Bepexansoro
npounsBoACTBa (MHCTpyMeHTbI 55, TPM, SMED, KaHnbaH v ap.)

—  OcHOBbI HOPMWPOBAHUSA TPYAA Ha NPOU3BOACTBE

— PaspaboTka v BHeapeHMe NAaHOB AEUCTBUIA B HELUTATHbIX CUTYaUMAX. YNpaBaeHue
HETUMUYHbBIMM CUTYaALMAMM Ha NPOU3BOACTBE

38. UHANBUAYANIbHbIE MPOTPAMMBbI NMOJ 3AMNPOCHI 3AKA3YUKA

* ObyyeHune npoBoamMTCs Ha 6ase YuebHoro ueHTpa «LLUKOJIA MACTEPOB» (/lnueHsua Ne 7165
0T 25.09.2017) c BHeCEHMEM AaHHbIX O MNOBbIWeHUN KBanuduKkaumm 8 PUC PPOO

https://vsemkachestvo.ru 4/5
vk.com/vsemkachestvo

ot 1 gHAa
ot 100 000 py6

oT 5 aHen
ot 15 000 py6/1 ©PB

oT 2 aHeun
3 000 py6/1 onepauyus

ot 8 yacos
ot 8 600 py6/uen

40 yacos
19 900 py6/uen

ot 16 yacos
ot 12 800 py6/uen

ot 16 yacos
ot 12 800 py6/uen

mopaynu ot 4 yacos

Ten.: 8 (903) 331-22-82

e-mail: rcpinfo@yandex.ru
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[NepeyeHb KOHCANITUHIOBbLIX M AYTCOPCUHIOBbLIX yCcAyr Ha 2024 ropa,
OcHOBHbIe cBegeHuna o KomnaHum

KoHcantuHrosaa komnanua «PycKoHcantlpoekt» (OO0 «PYCKOHCANTIMPOEKT»)
[eHepanbHbIN AMpPeKTop, K.T.H. AHTUNoBa Onbra UropesHa

[Jata perncrpauum: 23 Hoabps 2015r.

HOpuanueckuii agpec: 445010, PO, Camapckas obnactb, r. Tonbattu, ya. Mupa, 4. 41
MecToHaxoxKaeHue: Poccusi, Camapckan 06, r. TonbsaTTy, Np-KT CtenaHa PasuHa, 4. 23 od. 208a
OrPH 1156313076776 o1 23.11.2015 / HH 6324066852 / KMNM 632401001 / OKMO 43936999
CneumanbHbIi Hanorosbil pexxkum: YCH (YnpolieHHas cuctema Hanoroob10xKeHus)

TenedoH: +7 903 331 22 82 / E-mail: rcpinfo@yandex.ru / Cant: https://vsemkachestvo.ru/
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